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Social Economy through Social Technology?

Social technologies include a broad range of applications

that can be used both by consumers and enterprises Social Economy:

Unlocking value and

Productivity through

Keep connected Social technology
through personal and

business profiles

Upload, share, and
comment on photos,
videos, and audio

Publish and
discuss opinions
and experiences

Connect with friends
and strangers to
play games

Evaluate and rate
products, services,
and experiences;
share opinions

Hamess collective
knowledge and
generate collectively
derived answers

rchasing in groups,
social platforms,
d sharing opinions

Co-create content;
coordinate joint
projects and tasks

Search, create and adapt
articles; rapidly access
stored knowledge

Discuss topics in open
communities; rapidly
access expertise

Several other terms describe phenomena closely related to what we call social

McKinsey Global Institute (2012)
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Balance of Power?

How Companies Think How Consumers Think

CRM Hopes
Call Centers - Dreams
ERP o : Desires
Choiceboards g Aspirations
Enterprise Networks Peace of Mind
Product Variety s Family
Plants : Lifestyle
Pricing Work Style
Logistics Compromises
Product Needs
Manufacturing Chats
Engineering ; Stage of Life
Technology Consumer Reports
Science - ; Activities
R&D . £ Communities
Platforms | o4 1\ Word of Mouth

\ Expectations

- L
Prahalad/Ramaswamy (2002)
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Co-creation: New pathways to value

Currently views and definitions of

Co-creation of Value
Value=personalized meaning
_Marketing & Business

co-creation differ from context

to context and according to

Co-creation
of Meaning
Psychology

Co-creation
of Value
Marketing

& R&D

disciplinary outlook it

Roser/Samson/Humphreys/Cruz-Valdiviso (2009)
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Co-Creation Mix

Consumer led

!

Mass collaboration

Wikinomics
User generated
content
Product Product
type (value) type (value)
Standard £"_.' ( Personalized

’ Co-creation Co-production s
o | (co-innovation)

Personalization
(,Tailor made")

Mass
customization

Mass
production

Vv

Producer led

Roser/Samson/Humphreys/Cruz-Valdiviso (2009)



Open Innovation - Innovation Openness

An innovation is ‘open’ in our terminology when all information
related to the innovation is a public good - non-rivalrous and
non-excludable. This usage is closely related to the meaning of
open in the terms ‘open source software’ (Raymond 1999) and

‘open science’ (Dasgupta and David 1994).

It differs fundamentally from the recent use of the term to refer to organizational
permeability - an organization’s "openness" to the acquisition of new ideas,

patents, products, etc. from outside its boundaries, often via licensing protected
intellectual property (Chesbrough 2003).

Baldwin, von Hippel (2009, revised 2010)
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An Emergent Approach

Feedback loops, reciprocal interactions with co-creation partners, and integration with

external innovation networks and communities.

West/Bogers (2011)

Solution

Local
Interaction

Ueda (1999)

Reflexive (Open) Innovation Model

Freund et al. (2011, 2012)
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New Economic Sociology: Embeddedness of Social Interaction

The new economic sociology argue, that economic behavior is

“embedded in networks of interpersonal relations”, ToGETHER
so that the assumption of atomized decision-making is wrong.
(Granovetter 1985)

Sociologist focuses on the actor as socially constructed entity,

as "actor-in-interaction” or "actor-in-society

(Smelzer/Swedberg 2005)
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Complex Problem Solving Situation

Problem Solver

MEMORY CONTENTS

Static aspects Knowledge (domain-
general, domain-specific)
INFORMATION PROCESSING
Dynamic aspects Strategies, monitoring,
evaluation

NON-COGNITIVE VARIABLES
Motivation, self-confidence,
perseverance, etc.

p—

\

Task

GIVENS

/]

» GOALS

Il

Barriers

TOOLS

/

Environment

Additional information, resources, disturbances, feedback, pressure, etc.

Frensch/Funke (1995:22)



Complex problem solving

Good practice

7
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Erpenbeck/Scharnhorst (2005:9)



Competencies on Individual, Team and Organisational level

Environmental
Values
*Markets
*Customers
*Suppliers

{

Organisation

Individual

Organization Rules
*Basic beliefs
*Values
*Organisation’s
learning culture

Levels of competencies
in an Organisation
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knowledge inclusion and technological enhancement

7
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Hafkesbrink/Schroll (2011)
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Bottom-Up Economy

E
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Finance: Crowdfunding

Small Business Trends 2011 Crowdfunding raised $1.5B last year —

and is on track to double in 2012
Venturebeat.com, May 2012
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Production: Network of Fabbers

sign up or log-in
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- Tom Brokaw. paraphrased from a question he posed during the 2008 presidential debates

The answer is yes! .

100kGarages.com.
Connect. Collaborate. Create.

Digital fabrication is everywhere. It's being expressed at Maker Faires, on sites such as created by

Etsy and CustomMade, and represented in the growth of hacker spaces and TechShops

across the country. And 100kGarages is fast becoming a vital connection point in the ShDPBQ'L-
digital "fab" revolution. It's a place for people who have designs (or just ideas for things — e —
they want to make) to connect with digital fabricators ("Fabbers”) who can help make

these ideas become real
our sponsors

100kGarages was started in 2008 by ShopBot Tools, Inc., one of the largest
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Health Care: Quantifiedself

KEVIN KELL
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Conclusion

« Technology can be used both by consumer and enterprises

« The balance of power in value creation is tipping in favor of consumers
« Co-creation mix: There are multiple pathways to create value

« Social interaction is embedded in networks of interpersonal relations

* From Top-Down Economy to Bottom-Up Economy
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